
 
 

 
 

July 13, 2018 
 
 
Dr. Paul Michael Robertson Ph.D.  
President 
Tohono O'odham Community College 
Mile Post #125.5, Highway 86 North 
PO Box 3129 
Sells, AZ 85634 
 
Dear President Robertson: 
 
This letter is accompanied by a copy of the Additional Location Confirmation Report completed 
following the San Carlos Apache College location visit to Tohono O'odham Community College.  As 
reported, the additional location conforms to the description provided by Tohono O'odham 
Community College and no further monitoring is required. 
 
Within the Additional Location Confirmation Report, you will find brief comments on degree offerings, 
human and physical resources, and instructional resources.  I encourage you to consider these comments 
as advice and suggestions for continued improvement of the additional location. 
 
Thank you again for your flexibility and hospitality in arranging the Additional Location Confirmation 
Visit, which fulfills federal regulations, related to institutional change.  As indicated in the Commission 
policy, completion of the visit and fulfillment of the requirement will be noted in your institution’s 
history record, and the completed report will be included in your institution’s permanent file. 
 
If you have any questions or comments regarding the Additional Location Confirmation Visit or its 
report, please feel free to contact Pat Newton-Curran.  (800-621-7440 ext. 146 or 
pnewton@hlcommission.org) 
 
Sincerely, 
 
Higher Learning Commission 
 
 
Enclosure 
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Additional Location Confirmation Visit Report Form 

Institution name: Tohono O'odham Community College TOCC 

Name and street address of additional location: San Carlos Apache College SCAC, San Carlos, AZ  

1 San Carlos Avenue, Building #3, San Carlos, AZ 85550 

Date of visit: 2/1-2/2018 

Reviewer: Marsha Ham 

Compare the written description of the location (provided in the institution’s change request, HLC’s 
response and/or the team report) with the actual location and answer the following questions. Document 
findings for each item, and indicate the institution’s strengths and/or opportunities for improvement in 
controlling and delivering degree programs off campus. 

Submit the completed report as a single PDF file at http://www.hlcommission.org/document_upload/. 

1. Is the location at the approved address and are the programs or courses offered as described in the 
original request?  

  Yes   No 

Comments: 

SCAC obtained a $78,000 grant and renovated what had been an administrative building for the 
college into up-to-date classrooms with new furnishings, a computer lab with new computers and 
with downsized administrative offices.  The San Carlos Apache tribal counsel has committed to  
providing the college with an  additional  building within the next six months. 

All courses offered at SCAC are TOCC approved courses.  New curriculum is reviewed by the 
SCAC committee and are then submitted to the TOCC Curriculum Council for review and approval 
according to TOCC accepted processes.  There was interest  by students in having a forestry 
course.  SCAC adapted a Northern Arizona University course and submitted it to TOCC for 
approval, where it was approved.  The course is currently being offered as a spring term course.  

2. Are the instructional resources (e.g. registration, advising, career counseling and placement, library 
access) as described in the original request and what evidence demonstrates that they are 
appropriate for the programs offered?  

http://www.hlcommission.org/document_upload/
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  Yes   No 

Comments: 

TOCC provides SCAC  with a range of student services, including application and registration, 
financial aid including Pell grants and scholarships, billing, transcripting, use of the Canvas learning 
management  system for online and hybrid courses, email addresses and bookstore needs.  
Students have access to the TOCC  library resources either through online resources or interlibrary  
loan.   

Due to the Jenzabar system used by TOCC for billing and Pell grant processing, the processing and 
payment of Pell grants have been a challenge for TOCC and SCAC staff and especially for the 
students affected by slow and/or incorrect payouts of their grants upon which they rely to buy their 
books and pay their tuition.  TOCC is working to streamline the billing and payment processes.  More 
training is needed for the SCAC staff using the Jennibar system, and TOCC staff need to make sure 
that  records match and that the information is correct for each student before sending the file to the 
SCAC staff to share with the student.  There has also been issues with the students being able to 
access their student records online through the existing system. 

SCAC has hired an IT person who had just started the week of the location visit. The addition of the 
new IT person will help alleviate IT related issues.  However, the processes must continue to be 
refined to alleviate student frustrations surrounding their grant and scholarship payments and their 
ability to view their records online.   

There is an updated Jenzabar financial module that TOCC is considering purchasing that will assist 
with the billing and payment issues that both TOCC staff and SCAC staff and students have 
experienced. 

3. Are the financial resources for the location as described in the original request and what evidence 
demonstrates that the institution effectively plans for growth and maintenance of additional locations? 

  Yes   No 

Comments: 

SCAC has its own operational budget funded through tuition, Bureau of Indian Education (BIE), 
funds from the Apache Tribe Council and an HHS/ANA grant.  The approved SCAC operational 
budget for the 2018 fiscal year from October 1, 2017 through September 2018 is $1,221,236. 

Through agreement, TOCC maintains 28% of tuition collected and 25% of the BIE funds generated 
based on enrollment to cover TOCC administrative costs related to supporting the SCAC location.

4. Does the evidence confirm that the institution effectively oversees instruction at the additional 
locations? 

  Yes   No 

Comments: 

As previously stated, the TOCC Curriculum Council approves all SCAC courses.  In addition to the 
new Forestry course, SCAC developed and had approved Apache Language 101 with plans to 
develop and submit for approval Apache Language II and a course in Apache history and culture.   
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The SCAC Board approved the offering of TOCC’s gaming certificate, the AAS in Business 
Management and the Associates in Business Administration as their first programs. The SCAC 
fulltime business faculty member is working on a course sequence and rotation to offer both of the 
two year programs over a two-year cycle. 

 

5. Does evidence confirm that the measures and techniques employed for assessment and evaluation 
at the location are equivalent to those on the main campus? 

  Yes   No 

Comments: 

TOCC applies its assessment of student learning protocols for the measurement of general 
education, course-level learning objectives, and program level outcomes to all students, regardless 
of location, including the use of student evaluations. 

Conversations with SCAC faculty confirmed that they develop and use grading rubrics to determine 
and document satisfactory student progress through their courses and their attainment of course 
learning objectives.    

While not directly asked in this question, conversations with both faculty and students clearly 
evidenced the dedication of the faculty to  mentoring and assuring that students have the support 
that they need to have the best opportunities for success in their classes. One faculty member 
came in on the  weekends during the fall semester to open the computer lab for students to use in 
completing course assignments.

6. Does evidence confirm that the institution has appropriately qualified and sufficient staff and faculty in 
place for the location and that the institution supports and evaluates personnel at the additional 
location? 

  Yes   No 

Comments: 

Review of  faculty credentials documents that faculty are appropriately qualified to teach the 
courses to which they are assigned.     

While the administrative staff are still in the process of familiarizing themselves in some of the 
TOCC operating procedures, they demonstrate a high level of commitment to SCAC and the 
students and a dedication to upskilling to needed levels of proficiency with TOCC operational 
systems.  There is evidenc of a need for additional administrative staff as the numbers of the 
student population continues to grow.  With the SCAC location in operation serving students only 
since the beginning of the fall semester, it is too early for annual evaluations to have taken place.  
There is a commitment of the senior administrative staff to annual review and evaluation of faculty 
and administrative.   

The SCAC board  made an excellent decision in hiring Dr. Martin Ahumada as the inaugural 
president for SCAC.  His experience in tribal education is deep and his enthusiasm and 
commitment to the success of SCAC is readily apparent in conversations with him.  He was leaving 
for a trip to Washington, DC the week following the HLC visit with the chairman of the Apache 
Tribal Counsel to lobby for SCAC being designated as a tribal landgrant institution, which would 
create another source of funds to support the buildout of the college.   
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In turn, Dr. Ahumada made an equally excellent decision in the hiring of  Dr. Lisa Eutsey as the 
Vice President of Academic Affairs.   Dr. Eutsey also has a deep experience and background in 
tribal college education having served as both a faculty member and dean in the Denai College.  
Her commitment and enthusiasm for student success was evident in all conversations with her.   

The biggest challenge for both Dr. Ahumada and Dr. Eutsey is to manage their time commitments 
to the operation and success of the college to a level that allows them to maintain good health and 
to avoid burnout.  They both came on board at SCAC within months of the launch of SCAC in fall 
2017 and have proceeded to work an average of 70 hours a week to insure a successful launch of 
the college and operation of the fall and spring semesters. 

7. Does the evidence confirm that the institution delivers, supports, and manages necessary student 
services at the additional location? 

  Yes   No 

Comments: 

Please review response to question 2 as it covers also applies to question 7. 

 

Summary Recommendation 

Select one of the following statements. Include, as appropriate, summary statement of findings.  

  Overall, the pattern of this institution’s operations at its extended additional locations appears to be 
adequate, and no further review or monitoring by HLC is necessary. 

  Overall, the pattern of this institution’s operations at its extended additional locations needs some 
attention, as detailed in the individual comments in the previous section, and the institution can be 
expected to follow up on these matters without monitoring by HLC. The next scheduled 
comprehensive evaluation can serve to document that the matters identified have been addressed.  

Identify specific areas needing organizational attention. 

As  evidenced in the response to question 2, TOCC needs to work to assure the accuracy and 
timely payment of student  grants and scholarship payments.  SCAC students are very dependent 
on the timeliness of those payments to purchase their books and pay tuition.  Delayed payments 
increase the chances of students dropping out.   

While TOCC will allow students to sign a promise-to-pay note for the purchase of their books, the 
Apache culture does not encourage taking on debt in this manner.  So instead of signing a 
promissory note, the student/s will drop out of their classes, which increases the chance that they 
will not return the following term.   

SCAC administrative staff training in the use of TOCC systems, especially the Jenzabar system, 
needs to be a priority to minimize staff frustrations in not being able to offer a high level of student 
services. 

  The overall pattern of this institution’s operations at its extended additional locations is inadequate 
and requires HLC attention.  

Indicate recommendation for HLC follow-up, including specific concerns and monitoring. 
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